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ABSTRAK

Widyastuti, Audy Rifdah. (2024). “Manajemen Gerakan Literasi Sekolah pada
Kurikulum Merdeka di SMAN 9 Semarang Tahun 2023/2024”. Tesis.
Magister Program Studi Administrasi Pendidikan Pascasarjana.
Universitas Negeri Semarang. Pembimbing Dr. Titi Prihatin, M.Pd. dan
Dr. Noor Hudallah, M.T.

Kata Kunci: manajemen, gerakan literasi sekolah (GLS), kurikulum merdeka.

Kemendikbudristek meluncurkan Kurikulum Merdeka dilatarbelakangi
salah satunya oleh fenomena hasil PISA yang menunjukkan bahwa tujuh puluh
persen siswa berusia lima belas tahun berada di bawah kompetensi minimum
dalam memahami bacaan sederhana. Oleh karena itu, Gerakan Literasi Sekolah
kembali dihadirkan pada Kurikulum Merdeka. Tujuan umum GLS yaitu untuk
menumbuh kembangkan budi pekerti peserta didik melalui pembudayaan
ekosistem literasi sekolah.

Penelitian dilakukan dengan pendekatan kualitatif dan desain penelitian
studi kasus dengan fokus penelitian manajemen gerakan literasi sekolah.
Pengumpulan data menggunakan teknik kajian literatur, observasi, wawancara,
dan dokumentasi di SMAN 9 Semarang. Analisis data dilakukan untuk
mendapatkan kesimpulan hasil penelitian.

Hasil penelitian menunjukkan bahwa keberhasilan GLS memerlukan
adanya fungsi manajemen yang terstruktur dan sistematis. Fungsi manajemen
meliputi perencanaan, pengorganisasian, pelaksanaan, serta evaluasi. SMAN 9
Semarang termasuk sekolah yang memiliki manajemen baik dalam setiap
programnya, hal tersebut dilihat dari hasil Rapor Pendidikan bidang literasi yang
mengalami peningkatan dari tahun ke tahun.

Dari hasil penelitian disimpulkan bahwa fungsi perencanaan GLS di
SMAN 9 Semarang meliputi rapat koordinasi, sosialisasi, serta penyediaan sarana
prasarana. Fungsi pengorganisasian meliputi penyusunan tugas bagi Tim Literasi
Sekolah. Fungsi pelaksanaan meliputi kegiatan pembiasaan, pembelajaran serta
pengembangan. Fungsi evaluasi menggunakan Instrumen Sarana Prasana dan
SDM, serta menggunanakan hasil Rapor Pendidikan.



ABSTRACT

Widyastuti, Audy Rifdah. (2024). "Management of the School Literacy
Movement in the Independent Curriculum at SMAN 9 Semarang in 2023/2024".
Thesis. Master of Postgraduate Education Administration Study Program.
Semarang State University. Supervisor Dr. Titi Prihatin, M.Pd. and Dr. Noor
Hudallah, M.T.

Keywords: management, school literacy movement, curriculum merdeka.

Kemendikbudristek launched the Independent Curriculum against
the background of the phenomenon of the results of the Programme for
International Student Assessment (PISA) showing that 70% of students aged 15
years are below the minimum competence in understanding simple reading or
applying basic mathematical concepts. Therefore, the School Literacy Movement
began to be serious when schools implemented the Independent Curriculum. The
general purpose of GLS is to foster the development of student ethics through
cultivating the school literacy ecosystem.

The research was conducted with a qualitative approach and case study
research design with a research focus on school literacy movement management.
Data collection using literature review, observation, interview, and documentation
techniques at SMAN 9 Semarang. Data analysis was carried out to obtain
conclusions from the results of the study.

The results show that the success of GLS requires a structured and
systematic management function in the implementation of the GLS program.
Management functions include planning, organizing, implementing, and
evaluating. SMAN 9 Semarang is a school that has good management in each of
its programs, this can be seen from the results of the Education Report Card in the
field of literacy which has increased from year to year.

From the results of the study, it was concluded that the GLS planning
function at SMAN 9 Semarang includes coordination meetings, socialization, and
the provision of infrastructure. The organizing function includes the preparation
of tasks for the School Literacy Team. The implementation function includes
habituation, learning and development activities, The evaluation function is
carried out using the Education Report Card which is compiled annually.
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