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ABSTRAK

Yustina Sapan, 2024. “Pengaruh Kepemimpinan, Motivasi Kerja, Budaya
Organisasi dan Kompetensi Soft skill terhadap Perilaku Kerja Inovatif Dosen
Perguruan Tinggi Kemaritiman Di Lingkungan BPSDM Kementerian
Perhubungan”. Disertasi. Program Studi Manajemen Kependidikan. Pascasarjana.
Universitas Negeri Semarang. Promotor: Prof. Dr. Tri Joko Raharjo, M.Pd
Kopromotor Prof. Heri Yanto, MBA, Ph.D, Anggota Promotor Prof. Dr. Muh
Khafid, M.Si

Kata kunci: Kepemimpinan, Motivasi Kerja, Budaya Organisasi, Kompetensi Soft
Skill, Perilaku Kerja Inovatif.

Penelitian ini bertujuan untuk mengetahui perilaku kerja inovatif dosen di
Lingkungan BPSDM Kementerian Perhubungan yang di mana dosen di tuntut
untuk lebih kreatif dan terus berinovasi dalam menjalankan semua aktivitasnya
yang sudah di atur dalam Tridarma Perguruan Tinggi. Tridarma perguruan tinggi
saat ini menjadi tolak ukur kinerja dosen yang di mana dalam pelaksanaannya
masih terjadi hambatan dalam prakteknya. Karakterisitik sumber daya manusia
yang berkualitas di abad 21 memaksa dosen harus innovative, creative, ethical and
never stops learning dalam bekerja.

Penelitian ini menggunakan metode penelitian kuantitatif dengan teknik
analisis data Structural Equation Model (SEM) dalam rangka untuk menguji
pengaruh langsung dan tidak langsung. Pengambilan data di bantu dengan Google
form yang di sebarkan kepada semua responden. Populasi dalam penelitian ini yaitu
dosen perguruan tinggi maritim di Kementerian Perhubungan yang sudah memiliki
jabatan akademik sebanyak 145 dosen.

Hasil penelitian menampilkan bahwa dalam pembentukan perilaku kerja
inovatif dosen di dominasi oleh budaya organisasi dengan nilai loading faktor
sebesar 0.557 dengan dimensi terbesar yaitu people orientation yang artinya sejauh
mana pemimpin memperhatikan kebutuhan dosen, kepentingan dan bidang
pengembangan kepribadian dosen untuk mempercepat pekerjaannya. Novelty
penelitian adalah model perilaku kerja inovatif dosen dengan mempertimbangkan
dua faktor yaitu eksternal yang didalamnya kita membutuhkan seorang pemimpin
yang dapat memberikan arahan yang jelas dan tersistematis dan dibutuhkan budaya
organisasi yang berfokus kepada kepedulian terhadap orang dengan memperhatikan
dosen. Sedangkan faktor internal diantaranya kompetensi softskill dosen dengan
mempertajam kemampuan dosen dalam menyelesaikan masalah, dan
mengakomodir motivasi kerja dosen melalui kekuataan yang di miliki dosen untuk
mempermudah dan mendukung pekerjaan dosen.

Kesimpulannya perilaku kerja inovatif dosen di dominasi pembentukannya
oleh budaya organisasi yang sangat dominan dan di harapkan dapat memberikan
perhatian yang lebih dalam pembentukan kompetensi soft skill dan meningkatkan
motivasi kerja dosen di lingkungan kementerian Lingkungan BPSDM Kementerian
Perhubungan
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ABSTRACT

Yustina Sapan, 2024. "The Influence of Leadership, Work Motivation,
Organizational Culture and Soft Skill Competence on Innovative Work Behavior
of Maritime Higher Education Lecturers in the BPSDM Environment of the
Ministry of Transportation”. Dissertation. Educational Management Study
Program. Postgraduate. Semarang State University. Promoter: Prof. Dr. Tri Joko
Raharjo, M.Pd Copromotor Prof. Heri Yanto, MBA, Ph.D, Member of the Promoter
Prof. Dr. Muh Khafid, M. Si

Keywords: Leadership, Work Motivation, Organizational Culture, Soft Skill
Competence, Innovative Work Behavior.

This study aims to determine the innovative work behavior of lecturers in
the Ministry of Transportation BPSDM Environment where lecturers are required
to be more creative and continue to innovate in carrying out all their activities that
have been regulated in the Tridarma of Higher Education. Tridarma of higher
education is currently a benchmark for lecturers' performance, wherein in practice,
there are still obstacles in its implementation. The characteristics of quality human
resources in the 21st century force lecturers to be innovative, creative, ethical, and
never stop learning at work.

This study uses quantitative research methods with data analysis techniques
Structural Equation Model (SEM) to examine the direct and indirect effects. Data
collection was assisted by a google form which was distributed to all respondents.
The population in this study were lecturers of the Human Resource Development
on Transportation Agency who already had 145 academic positions.

The results show that in the formation of innovative work behavior,
lecturers are dominated by organizational culture with a loading factor value of
0.557 with the largest dimension being people orientation, which means the extent
to which the leader pays attention to the needs of lecturers, interests, and areas of
lecturer personality development to speed up their work. Novelty research is a
model of innovative work behavior of lecturers by considering two factors, namely
external, in which we need a leader who can provide clear and systematic directions
and an organizational culture that focuses on caring for people by paying attention
to lecturers needed. While internal factors include the soft skills of lecturers by
sharpening the ability of lecturers to solve problems, and accommodating the
motivation of lecturers' work through the strengths of the lecturers to facilitate and
support the work of lecturers.

In conclusion, the innovative work behavior of lecturers is dominated by an
organizational culture that is very dominant and is expected to give more attention
to the formation of soft skill competencies and increase the work motivation of
lecturers in the Ministry of Environment, BPSDM Ministry of Transportation.
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