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Abstract
Songket fabric weaving training was conducted to empower poor women with the 
hope that they can overcome the family economy, acquire skills, and be able to 
become independent individuals. The objectives of  this study were (a) to describe 
and analyze the program planning of  songket fabric weaving training, (b) to de-
scribe and analyze the process of  songket fabric weaving training, (c) to describe 
and analyze the success of  songket fabric weaving training, (d) describe and analyze 
inhibiting and supporting factors in songket fabric weaving training. The approach 
used in this research was qualitative approach. The data were collected through ob-
servation, interviews, and documentation. The informants consisted of  two tutors 
and three training participants. The results of  this study show that (1) the training 
program planning was arranged according to the needs of  the participants, (2) the 
training process was directed in accordance with the materials by employing adult 
learning methods, (3) the success of  the training had different achievement stand-
ards, (4) internal and external factors became obstacles and supporters of  songket 
fabric weaving training as competence of  tutors, enthusiastic participants, assistance 
from non-governmental, market needs and lack of  available tools. Weaving cloth 
training will be carried out with maximum if  the trainer has the ability and spirit in 
learning. Andragogy learning methods are tailored to the needs of  learners. In ad-
dition, support from the community in training support. In addition to the training, 
need to think about the market needs so that the training products can be sold to 
the community. The benefit of  this research is as a reference in conducting the train-
ing should use andragogy in learning so that the training according to the needs of  
students and get results more effective and efficient.
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(Ansori, 2018).
In addition, one important factor that is 

often forgotten by the government in alleviating 
poverty in every region in Indonesia is feminine 
dynamic or gender inequality which states that 
poverty is closely related to the face of  women 
as the main actors who experiecence the impact 
of  poverty (Prasetyo, 2019). A family that lives 
below the poverty line reflects women who have 
always been the main pillars in saving the econo-
mic difficulties faced by the family.  This is en-
couraged by several roles of  poor women taken 
in the family, the role of  women in the family 
includes: (1) as the one who control and manage 
family finance. (2) as the person in charge of  all 
domestic works, (3) as a breadwinner (4) as one 
of  the important nodes of  social network in terms 
of  social transfer, especially in critical times and 
crises (Marwati & Astuti, 2012). Songket fabric 
weaving training is held to empower poor women 
to help them overcome the family economy, meet 
the needs of  life and facilitate them to enjoy deve-
lopment acces in their region.

METHODS

This research applied qualitative approa-
ch. It is aimed so that the researcher can explain 
clearly and in detail the information or data ob-
tained in their in-depth research on Songket fab-
ric weaving training which started from program 
planning, implementation process, training suc-
cess that occurs in the Raba Dompu Timur home 
industry in Bima City, West Nusa Tenggara Pro-
vince, and the supporting factors and inhibitors 
of  Songket fabric weaving training. The subjects 
in this study were two training tutors and three 
trainees. The training approach used in empo-
wering the poor women was a group approach 
so that there were no boundaries between parti-
cipants and trainers to interact in teaching and 
learning activities. There were two data sources 
in this study. 

They were the main data obtained from 
observations in training planning programs inclu-
ding supporting infrastructure and environmen-
tal conditions. Related to the implementation of  
the training, it covered the process of  learning 
activities, participants’ responses, materials, met-
hods, and providing motivation and communi-
cation between participants and tutors. Related 
to the evaluation of  learning, it covered the type 
of  songket fabric weaving evaluation. The inter-
view done this study was to complete the data 
that cannot be revealed through observation. The 
researcher gave several questions directly to the 

INTRODUCTION

Poverty alleviation as an issue of  social jus-
tice and these women as bearers of  human rights, 
in practice this approach places the responsibility 
for alleviating poverty squarely on the shoulders 
of  poor women and girls (Mary Robinson, 2003). 
In the last half  century, the movement for gender 
equality has faced setbacks in accomplishing its 
ultimate goal (Callahan, 2018). Women’s pover-
ty in Bima City is caused by several main factors 
such as low education, limited skills, and low 
economic level of  the family (Yusrini, 2017). The 
average women who live in urban areas are tho-
se whose levels of  education are only junior high 
school and senior high school. This is triggered 
by inadequate family economic factors to support 
the cost of  education to a higher level. 

Women’s poverty is also caused by limited 
skills and low family economic background. 
Their limited skills have a quite serious impact 
which makes them more difficult to find a job, 
build a business, and utilize the natural resour-
ces in their region (Sartika et al., 2016). The low 
level of  family economy also becomes one of  the 
backgrounds of  poverty experienced by women. 
They seem very difficult to meet the needs of  life.

Difficulties in meeting the needs of  life as 
said by (Cohen, 2014), it is stated that convolu-
tion of  poverty and the loss of  rights or wealth 
that is difficult to be returned is caused the insis-
tence of  needs that exceed the power threshold 
such as the expenditure that has been previously 
calculated, yet has a very large amount, or sud-
denly faced a great crisis. Those conditions drive 
a person into poverty. Poverty is related to several 
things including traditional obligations, physical 
disability, unproductive expenditure, and extorti-
on (Banks, et al., 2017).

Based on the statements above, poverty 
is actually not something that is standard, but it 
is something that can be measured. According 
(Bhalla & Lapeyre, 2004) and (Zulkifli, et al., 
2019), it is stated that the level of  poverty is con-
sidered based on certain norms that these chosen 
norms are very important, especially in terms of  
measuring poverty based on consumption. The 
consumption based poverty line consists of  two 
elements (Hidayat & Salman, 2018). Those are 
(1) expenditures needed to buy minimum nutri-
tional standards and other basic needs, and (2) the 
number of  other needs that varies greatly which 
reflects the cost of  participation of  daily life in the 
community. Thus capacity building can continue 
to grow and sustain in the future, in accordance 
with the increasing needs of  the community itself  
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manager, tutors and participants which refer to 
the focus of  the problems. 

The data collection techniques used were 
interviews, observation, and documentation in-
cluding photos of  the process of  Songket fabric 
weaving training activities, vision and mission as 
well as works that had been successfully made 
by Nur Sakura home industry in implementing 
Songket fabric weaving training. The instruments 
used in this study were the researcher and other 
supporting tools such as notebooks, cameras, cel-
lphones to record, and interview guidelines. To 
check the validity of  the data in this study, source 
triangulation and method triangulation were app-
lied. Source triangulation was done by comparing 
the information from different research subjects, 
while the method triangulation was done by ob-
taining data from observations, interviews, and 
documentation that would be investigated again. 
The data analysis techniques used were data 
reduction, data presentation and verification, or 
conclusion drawing.

RESULTS AND DISCUSSION

According to the research that has been 
conducted related to songket fabric weaving trai-
ning, the results show that program planning con-
ducted before the training began was arranged in 
accordance with the analysis of  participant needs 
so that later the training activities can be on the 
right direction. The process of  implementing 
learning activities was adjusted to the materials 
needed, while the approaches or the methods 
used were adjusted to the level of  adult learning. 

The evaluation process was carried out 
by the tutors to find out and measure the results 
of  the training activities. If  the participants feel 
the positive impact of  Songket fabric weaving 
training, it can be said that the tutors have the 
competence that successfully bring changes and 
development of  knowledge and skills of  the parti-
cipants. For the development of  entrepreneurship 
programs requires awareness and readiness in 
understanding the potential then using it into an 
opportunity and strength to build a better quality 
of  life (Karwati, et al., 2018). 

Tutors must also have honest, disciplined, 
fair, patient and persistent attitudes in guiding so 
that they are able to carry out their duties proper-
ly and responsibly. In songket fabric weaving trai-
ning there were some supporting and inhibiting 
factors for both internal and external inhibiting 
factors. The internal factors were the availability 
of  tools and materials used were not proportio-
nal to the number of  participants who registered, 

while the external factor was the lack of  support 
from some local residents for the training activi-
ties. The supporting factors were the high enthu-
siasm, interest, and participation of  the women 
to participate in the training activities. 

According to (Sutarto, et al., 2017), lear-
ners in the learning system are the main compo-
nents that act either as subjects or objects. It is 
considered as subjects because students are indivi-
duals who carry out the learning process and are 
expected to be able to achieve behavioral changes 
in them. This theory reinforces that without the 
students, learning process or songket woven fab-
ric training will not run as expected because they 
are the subjects doing the learning process.

The researcher has obtained the results of  
the research. The songket fabric weaving training 
consisted of  program planning, process of  imple-
menting activities, evaluating activities, success 
of  activities and supporting factors and inhibiting 
training activities. Planning was carried out by 
managers and tutors to prepare material, media 
and methods used to facilitate the implementa-
tion of  training activities so that the determined 
purposes can be achieved. The planning applied 
in songket fabric weaving training activities is the 
process of  determining goals or objectives to be 
achieved and determining the path and sources 
to achieve goals as effectively and efficiently as 
possible (Marnisah & Purnamasari, 2018).

To achieve the objectives as expected, the 
training activities must remain focused on the 
problems. This is in line with the theory stated 
by Bloom in  (Wright et al., 2006) which distin-
guishes three main categories of  training goal 
domains. These are (1) cognitive domains, that is 
the training objectives deal with increasing par-
ticipant knowledge, (2) effective domain, that is 
the training objectives related to attitudes and 
behavior, (3) psychomotor, that is the training 
objectives related to the participants’ skills. In ad-
dition, it is also in line with the statement from  
(Moon, 2009). I propose a model that links a 
change agent’s self-awareness and reflexivity, his 
or her sensemaking of  common sense perspecti-
ves related to planned change, and buy-in among 
organization stakeholders. The case is made for 
change agents to pay close attention to common 
sense perspectives because they can become the 
basis for particular problematic ambivalence and 
diminished change buy-in among stakeholders in 
the organization. This paper aims to address the-
se issues. Design/methodology/approach - Con-
ceptual and theoretical rationales for the model 
are offered. Examples from the psychological and 
organizational theory literatures provide support 
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for the various elements of  the model. Findings 
- Common sense perspectives should be factored 
into the diagnosis of  the organization. Self-aware-
ness, reflexivity, and sensemaking are all forms of  
social awareness that are necessary to engage sta-
keholders on matters of  common sense. Research 
implications - Four research areas are identified. 
First, social and cultural contextual influences on 
common sense require clarification. Second, if  re-
sistance is multidimensional, how are dimensions 
influenced by common sense? Third, what group 
level of  the organization (e.g., individual, group, 
organization which says that there are three main 
objectives that must be achieved with training. 
They are (1) meeting the needs of  the organiza-
tion, (2) obtaining a complete understanding and 
definition of  work with standards and speed that 
has been determined and in normal and safe cir-
cumstances, and (3) assisting organizational lea-
ders in doing their duties. 

Yusnita et al. (2016) it is stated that the 
formulation of  objectives in learning activities is 
very important for several reasons. Those reasons 
are to; (a) give direction to learning activities, (b) 
know the progress of  learning and whether it is 
needed or not to provide remedial teaching for 
participants, and (c) use it as communication ma-
terial. These theories are in line with the objecti-
ves of  songket fabric weaving training, namely, to 
provide skills, be able to read business opportuni-
ties, increase knowledge and be able to become 
more independent, creative and innovative indi-
viduals. 

The objectives that have been determined 
provide direction for learning activities and be 
able to know the learning progress of  the partici-
pants in every practive they have done. The edu-
cational activities to develop target groups need 
to be done by organizing of  the learning opportu-
nities which support output applying quickly for 
example by providing business incubators, mar-
keting training, and using technology which is 
relevant to success of  the target group’s business 
(Tohani, & Prasetyo, 2019).

Songket fabric weaving training activities 
were done intentionally on the basis of  planning 
made by managers and tutors with the hope of  
bringing changes for poor women (Stankard, 
2010). In the framework of  organizational de-
velopment, training activities are carried out as 
an effort to improve organizational objectives. It 
means that the impact of  training is expected to 
contribute to the quality of  organizational servi-
ces. The development process becomes the most 
important part as a determinant of  the success 
of  national development (Fakhruddin, 2019). In 

addition, training is the most specific educatio-
nal message because it involves how to teach the 
community to do something (Copeland, 2016).

The success of  the trainees is viewed from 
the number of  behavioral changes. The success 
indicators of  a program can be seen from the sui-
tability of  the process with what is planned, the 
suitability in achieving goals, the use and utiliza-
tion of  resources that is effective and efficient as 
well as the ability to provide guarantees for the 
suitability of  the process and achievement of  ob-
jectives through one harmonious and inherent 
control mechanis (Lewis, et al., 2011). Besides, 
to achieve a success, an approach is also needed 
in training activities of  empowering women. In 
this case, the intended approach is to facilitate the 
community to be open between participants and 
tutors so that the activities carried out can achieve 
everyone’s desired goals.

At the training implementation stages, the-
re are things that need to be considered to achie-
ve targets and objectives. At the training imple-
mentation stages, one of  the things needed is a 
system approach in training. The approach used 
by the tutors was participatory andragogic. This 
approach was used because it is in accordance 
with adult learning methods and adult characters 
so that either participants or tutors do not have 
limits to interact with each other when training 
activities take place. This is in line with the the-
ory stated by (Brockett & Hiemstra, 2018) regar-
ding the principles of  adult learning that must be 
understood by professional educators, those are: 
self-direction learning, learning to know ways 
of  learning, learning to evaluate themselves, the 
importance of  feelings and free from threats. In 
addition, the theory of  training above is in line 
with the statement (Rosid, et al., 2019) which sta-
tes that training is as a system that covers three 
main stages, namely the assessment of  training 
needs, implementation of  training and evaluation 
of  training.

The assessment of  training needs is the 
most important stage in organizing training. This 
stage is used as a basis for the overall training ef-
forts. Besides, the training needs must be examin-
ed as well as the resources available for training 
from both internal and external environment. To 
achieve a goal of  the training, tutors must know 
the needs of  trainees. Meeting the needs of  the 
trainees must go through a need’s analysis pro-
cess. Needs analysis is an activity of  searching, 
finding, recording, and processing the data about 
training needs that are desired or expected by the 
trainees in order to formulate training materials 
that are appropriate to the needs of  the partici-
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pants (Sutarto, et al., 2018). 
While the implementation of  training is a 

learning process by delivering the material car-
ried out by the facilitator and the trainees. The 
components applied in the implementation of  
the training include (1) training materials, (2) 
training approaches, methods, and techniques, 
(3) training assessment or evaluation, (4) training 
results (Kamil, 2012). The materials are things 
used in the training learning process. The mate-
rials provided or discussed must be in accordance 
with the interests and desires of  the trainees. So, 
the material provided during the training lear-
ning process must be adjusted to the conditions 
and learning needs, interests and criteria of  the 
the trainees. The principles of  the formulation of  
training materials include (1) in accordance with 
the level of  ability and background of  the parti-
cipants, (2) carefully selected and organized by 
considering aspects of  benefits for participants, 
(3) must be beneficial for participants (Jannana & 
Suryono, 2017).

The approach, method and training techni-
que applied was a participatory andragogic ap-
proach. Andragogic model approach is an edu-
cational model for adults which is utilizing the 
experience of  the trainees as a source of  learning 
to be involved in planning, implementing and 
evaluating the training. Adult education should 
be chosen based on the educational objecti-
ves which can be divided into two, they are: (1) 
helping people organize their past experiences 
through new ways and helping individuals utilize 
what they know, (2) providing new knowledge or 
skills. The methods used in training implemen-
tation were individual and group systems. The 
techniques used in training were lectures, questi-
ons and answers, brainstorming, discussions, de-
monstrations, simulations, practices, and assign-
ments (Ramli, et al., 2019).

 At the evaluation stage, there are three sta-
ges that must be considered by the participants. 
Those are initial evaluation stage, process evalu-
ation stage, and results evaluation stage. Green-
field, et al., (2013) states that aspects assessed in 
training evaluations are program components 
and program organizers including institutional, 
planning, implementation, coaching, economic 
efficiency and the impact of  overall program. 
Whereas, according to (Mujiman, 2011) evalua-
tion in training is an assessment of  the success of  
a program. Training evaluation was carried out 
by the interviewees at the end of  the training. It 
was integrated and monitored by the organizer. 
A comprehensive evaluation was carried out after 
the trainees attended the training.

The success of  the training activity is felt 
when the participants have a positive impact du-
ring the activity. It can be said that the tutors have 
the competence to bring for the participants. This 
is supported by the existence of  a competency test 
passing certificate and other certificates obtained 
by the tutors. Trainees who have been empowe-
red through Songket woven fabric training have 
different successes in each participant. There are 
several factors that cause the differences in their 
success including hands that are still stiff  because 
hand gestures in weaving tend to be slow so that 
the thread that is inserted in each strand is less 
tidy. 

Sometimes the weaving tool can be broken 
at any time during the weaving process so that 
the woven fabric is less successful. In addition, ot-
her factors that can influence the success of  par-
ticipants in weaving songket fabrics are making 
motifs or patterns. The crossing threads between 
weft thread and warp threads sometimes reversed 
when crossed, and the use of  additional threa-
ds on woven fabric. For trainees who just learn 
to weave, they need to be guided patiently and 
thoroughly when they are making patterns. For 
those who just learn, pattern making technique 
is the hardest part in weaving. In making songket 
pattern motifs, it usually takes two days to get the 
desired pattern or motif. So, at the time of  parti-
cipating songket fabric weaving training, the suc-
cess of  the participants in weaving fabric is still 
under the standard for some participants, while 
some others have reached the standard.

The inhibiting factor in weaving training is 
the lack of  availability of  tools so that it is not 
balanced with the participation of  women which 
is relatively high. In addition, the availability of  
materials needed for weaving is not enough since 
the thread used can be broken so that it cannot 
be used for weaving and also the lack of  support 
from some community members or family mem-
bers. The factors that support songket weaving 
training activities are divided into internal factors 
and external factors. The supporting internal fac-
tors of  Songket fabric weaving training include 
the desire, awareness and enthusiasm of  the trai-
nees to progress and develop such as high morale, 
and the courage of  the participants to innovate. 
The working spirit of  the trainees was very good, 
they were very eager to participate in the Song-
ket fabric weaving training activities with a good 
enthusiasm for learning the training activities to 
achieve the expected goals. For supporting ex-
ternal factor is that in the form of  tools and ma-
terials assistance from the local government or 
non-governmental institutions such as women’s 
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cooperative in Bima City, and the many market 
demands for songket woven fabric

 
CONCLUSIONS

Tutors or trainers plan and arrange the 
learning programs according to the needs to fa-
cilitate teaching and learning activities during 
the training process so that the learning system 
in songket weaving fabric can be well directed 
and achieve the expected goals. The trainees were 
given the materials in accordance to the need’s 
analysis. The approach method applied should 
also be suitable for adults so that the training pro-
cess can run well and achieve the expected goals. 
The trainees who participated in Songket wea-
ving training at home industry achieved different 
successes with one another so that patience and 
accuracy in weaving are needed because it would 
affect the success rate in producing songket wo-
ven fabric. In songket weaving training, there are 
inhibiting factors and supporting activities. The 
inhibiting factors are the lack of  the availability 
of  equipment, the lack of  participation of  poor 
women who want to attend the training, the avai-
lability of  materials that is not sufficient to sup-
port the needs of  participants, the lack of  support 
from some communities and family members 
of  participants. The supporting factor is that the 
internal factor of  awareness and desire of  poor 
women to progress and develop is very high so 
that they are eager to participate in the training of  
songket fabric weaving. The external factor is the 
large market demand for songket woven fabric.
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